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Outlined below is a description of the four committees reporting to the Board of Directors.

us current and relevant. Committees meet bi-weekly, monthly, quarterly, or on an as needed / required basis.

We thank those who set aside time in their schedules to offer their knowledge and experience when attending
these important meetings.
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Listed below are the external committees and working groups that CWSDS participates in to: stay informed and
current with initiatives both regionally and provincially; be in compliance with legislation; and be well informed

of Ministry requirements and direction. We have also included a list of our internal committees that help to keep
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Executi ve Dir ednesminds Report

Central West Specialized Developmental Services (CWSDS) has been engaged in transformation since
2005. Similarly the Developmental Services sector continues to transform and transition to remain abreast

of the changing needs of individuals, families and the related environmental factors (e.g.: financial,
demographics, legislation, trends, policy, etc.).

CWSDS has kept pace with these changes with the expansion and introduction of a number of new services,
while maintaining a balanced focus on our longer term programs and services. This has led to considerable
diversification and growth within the agency: Passport, Community Network of Specialized Care, Dual

Diagnosis Service, Short Term Assessment and Treatment Environment (STATE), community based

Residential Services, specialized Residential Services for individuals with complex needs and expanded

clinical resources. CWSDS has achieved the aforementioned while continuing to deliver the following

services and supports: Residential Services, Halton Support Services and Respite. All of the above has been
achieved through the commitment and effort of everyone involved at CWSDS...thank you!

In recent years, the Ministry of Community and Social Services have intensified their focus on
transformation within the Developmental Services sector. Specifically, a great deal of emphasis is being
placed on individual funding (Passport), individual costs, the development of specialized services and
supports for individuals with complex needs, and strengthening case coordination and service pathways for
individuals and their families. It is clear that CWSDS has transformed in keeping with these three key
elements. These changes are requiring the many Developmental Service agencies to adopt new ways of
operating and delivering services and supports; including increased partnership and sharing of resources
across different agencies and sectors e.g.: health.

It is imperative that CWSDS continues to position itself in ways to adapt in a climate of change and

transformation. In establishing key strategic directions (2015), one of the key directions is for CWSDS to

maintain and strengthen liaison with our community and government partners at both a Regional and

Provincial | evel. The role of the Executive Director

participation and connection to the transformation agenda. CWSDS is an active participant in the following

Provincial Developmental Services committees, organizations, networks and initiatives:

1 Provincial Network - leads from all Provincial Developmental Services organizations and Ministry
officials...emphasis on strategic planning and transformation across the Developmental Services sector.

1 Great Lakes Society (Vice -Chair) - organizations across the Province providing clinical and specialized
services.

1 Provincial Human Resources Initiative - Provincial project to strengthen and develop human resource
aspects for agencies and employees in the Developmental Services sector.

1 (OPAN) Ontario Passport Agencies Network (Co -Chair) - all 11 Passport agencies from across the
Province.

1 Community Networks of Specialized Care - Ontario - all 8 CNSC Networks from across the
Province...current emphasis on refreshed / new mandate for CNSCs.

1 Community Planning Tables (Central Region) - Developmental Services Planning Tables.

1 Partnership on Aging and Developmental Disabilites - agencies and long term care.

CWSDS has achieved a renewed role in the Developmental Services sector and, in our strategic direction,
have charted a course to ensure our adaptation to change and the resulting long  -term strength and viability
of the organization.




Residential / Day Services:
Terri Britton -Kennedy - Director of Services

It has been an exciting year of change in Residential and Day Services. We have new faces in all our teams. A
long term member, Colleen Croll -Reid, has retired and we wish her well. We have been working through many
staff changes over the last year and with change comes extra work for many of the remaining members. Itis

the dedication and support from all our staff, while we work through these changes, that make us successful

and | truly do appreciate it. We have also restructured our supports to have one less Area Manager. Dede
Batson and Joanne McCallum continue to provide excellent support and direction to the teams. Our dedicated
clinicians continue to provide support to the individuals under the skillful direction of Sylvia Fattore. Audrey
Meissner has joined the team as Clinical Director of our Behaviour Services and our in -house behaviour team.
With change comes new ideas and opportunities to continue to provide and grow our already excellent estab-
lished services. Our focus for the upcoming year will be on improving our person  -centred goals and the quality
of life for the individuals we serve. We continue to grow through education and training programs in our

geriatrics and day services areas. You will see in the next few pages the hard work of the managers and staff

that is reflected in their updates and | would like to thank everyone for their support in making our agency as
successful as it is.

Joanne McCallum - Area Manager for:
House One, Two, Nine, Day Services, Respite House, STATE, Tribecca,

There are ten individuals living
in House One who range in age
from 52 to 76. Their geriatric needs have been an increased focus in the home. With the
help of the Occupational Therapist, Speech and Language Therapist, Physiotherapist

and Health Services, we have increased our assistive devices (such as: lifts, walkers and
wheelchairs) to support the individuals. With the support of these devices, they are able

to work on skill development and participate in community activities.

House One - Managed by Michelle Thurgar

House Two - Managed by Amanda Poelmann / Michelle Thurgar

This year the individuals took advantage of the day services summer closure and went to a cottage. They will
do the same this year with each of the individuals staying at least one night. While individuals and staff

have been working on program structure, the house has under gone some cosmetic changes - a fresh coat of
paint on the trim and doors, but most of all there is a new concrete patio. They will plant grass and flowers
around the patio and put up an awning for shade. Everyone is looking forward to warm summer days being
spent outside on the new patio!

House Nine - Managed by Stephanie Mitchell

';_é"t 'refs e House Nine has seen many esthetic changes as of late. With a fresh paint job and a

ICtu

from the new House Manager, we are really concentrating on making it more home  -like, with
Eggiﬁ the focus being on the recreational side of aging and how important it is when

successful aging is in place. House Nine has developed a recreational calendar that
now includes Pet Therapy twice each week and we hope it will be a success. The calen-
dar is being sent to families with the hope of encouraging more family participation.




Residential Services continued...

Tribecca - Managed by Amanda Poelmann Five young and

energetic individuals (two ladies and three gentlemen) live at Tribecca.

The ladies are undergoing more skill -based programming within the home
while the gentlemen continue to participate in day services outside the
home. Emphasis is placed on community participation and we are looking
for volunteer positions that would suit some of the individuals. The group
at Tribecca are creative and have organized many day trips and activities
throughout the year, as well as hosting family holiday celebrations.

Respite House - Managed by Lindsey McFarlane

Our Respite program provides non -emergency respite for families and caregivers of
persons age 5 to 65, with developmental disabilities, who may also be medically
fragile, have a mental health diagnosis and/or complex behavioural needs. We
provide respite for up to 10 days per month (overnight for weekends or Monday to
Friday stays), with a 10 bed capacity.
every 6 weeks. The program is designed to ensure that the individuals have an
active, safe and happy stay, by engaging them in recreational activities.

This program is dedicated to
demonstrate an atmosphere of
teamwork built upon respect, communication and inclusion. In implementing new programs that are safe, individu-
alized, meaningful and professional, they create a learning environment aimed at developing knowledge and skills
for each individual. This includes work placements at a local grocery store and maintaining a local newspaper route.
STATE aims to provide the best quality programming to assist individuals to reach their highest potential.

S.T.AT.E. - Managed by Lindsey McFarlane / Amanda Poelmann

Back to Basics
Body, Ming
nd Sprip

Day Services - Managed by Colleen Croll -Reid / Alfred Barretto

The Day Services department at CWSDS continues to provide a variety of programs and activities based on the
requests of the individuals we support. Over this past
offered new programs for the individuals to sign up for. We have introduced an art/media format to our Creative Ex-
pressions program, a meditation / yoga activity to our Body Mind and Spirit program, a snack bar to our Step by

Step program and much more. Our Timeless Connections program continues to meet the needs of the aging popula-

tion, along with the provision of vibrant and appropriate activities. The Day Services staff gather twice a year to

develop plans, strategize and review the responses to the questionnaires that are submitted by the individuals. In
December of 2016 we hosted our first Talent and Art Show. The individuals, Day Services staff, Speech and

Language Department and the Occupational Therapy Department all worked together to show off the (sometimes)

hidden talents of our individuals.




Residential Services continued ...

Dede Batson - Area Manager
House Six, Dorset, Gallager, Grand Blvd., Halton Hills, Hillside, Pineview, Star Lane

Gallager - Managed by Rose Thachuk
We have been in our home now for three years and have spent a large

Theresa, lan and David out for lunch amount of time in the last year exploring our community. This
with Irina and Heather

includes the water park, rock climbing and going out to restaurants.

: ", The individuals in this home have also been busy helping to take care
‘ of their home by shoveling snow, gardening, cleaning their rooms and
3 doing groceries. They always look forward to weekly family visits.

Donald waiting
for a fish to bite

Dorset - Managed by Ginny Scott

There are three women and two gentlemen living
in this home. The home has a Snoezelen Room
and now boasts a well -designed backyard. The
individuals are involved in a variety of local Grand Blvd. - Managed by Ginny Scott
activities. Recently they began attending a music
therapy program offered in Milton and look
forward to attending on a weekly basis.

The five men who live at Grand Blvd. lead very full
lives. As well as attending community day program-
ming, they patrticipate in the Special Olympics, Special
Fridays Day and Sharing Smiles Day. This year they
have hosted a couple of gatherings for their families

Star Lane - Managed by Ginny Scott
that were a huge success.

This marks the seventh year for the six ladies
who live at Star Lane. These ladies participate in
a variety of programs in Burlington that include
summer day camps and the weekly out and about Martin
preparing for
program. This year their Special Olympics event St. Patriq
was bowling. They love shopping, getting their
nails done and socializing together.

House Six - Managed by Jackie Currie

It has been a busy year for the six gentlemen who live in House Six. This home is an active treatment
home that incorporates enriched recreational programming and daily community involvement. They
have worked towards or have been successful in achieving their set goals. Families of these men are
actively involved in their lives and have attended house parties and dinners. In the coming year they
will explore more day service opportunities.




Residential Services continued...

Hillside - Managed by
Christine Higenell

The gentlemen at Hillside are pleased to be in their new

Halton Hills - Managed by
Christine Higenell

home in Georgetown and are exploring the area and all The five individuals in this home attend day

that it has to offer. They are looking forward to planting a programs and various activities within their
garden and having BBQs on their deck. A lilac tree will be community. This year they attended a pottery
planted in the backyard in memory of Peter who passed class, went to a Dixie Chicks concert and met
away shortly after their move to Hillside. Peter will be exotic pets from Hands on Exotics. After a busy
missed by his friends and staff alike. day, they all enjoy relaxing with their favourite

coffee from Tim Hortons.

Pineview - Managed by Carla Scibetta

-Heathfield

There are four individuals residing at Pineview. They have daily activity schedules geared to

their interests that include community activities around Milton.

These individuals have a

great outdoor space at their home and they enjoy spending time walking, riding their bikes
and having BBQs. This year they have also enjoyed going out for lunch on special occasions.

They always look forward to spending time with their families.

Clare with her
valentine bag

Funny tie and hats!

Arts and crafts in the gym.

The Social Committee  works hard all year round to plan and
organize functions for the individuals to enjoy. There is a special
event put on each month. These events and other interesting
features are captured inthe CWSDS Gazette - a newsletter that is
published by the Social Skills Group throughout the year. Stay
up to date by reading the CWSDS Gazette on our website. We
thank all those who participate on the Committee and work on the
newsletter. Monthly BINGO nights continue to be enjoyed by all
and we thank both the family members and the Civitans for
continuing this tradition.

The Voice , our self -advocate group
continues to meet and to provide input
into improving our services. The group
participated in a group conference
earlier this year called COVE
(Community Of Voices Everywhere).
The Voice helped organize teamwork
games for the event.




